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Our Portfolio
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73
Years in 

Operation

USD

210mn

Market 
Capitalization

USD

170mn

Total Equity

USD 

340mn

Total Assets

AAA
Long-term 
Fitch Rating

15
Export 

Destinations

>5k
Employees

34%
Free Float

Consumer Brands

ÅHome and Personal Care -
Sri Lanka (HPC SL)

ÅHome and Personal Care -
International (HPC Int)

ÅLearning Segment - Atlas

Healthcare

ÅPharmaceutical Import, 
Marketing and Distribution

ÅPharmaceutical Manufacturing -
Morison

ÅHospitals

Mobility

ÅMaritime

ÅLogistics

ÅAviation

Note: As at September 30, 2021
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Macroeconomic Snapshot of Sri Lanka
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High Impact Medium Impact Low Impact
CY: Current Year

LKR Depreciation

Despite the continuous efforts of the  
Government, depleting foreign exchange 
reserves continue to impose pressure on 

the external sector. 

Monthly Average Exchange Rate 
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Inflation

Headline inflation stood at 5.7% YoY 
increase underpinned by high food
tǊƛŎŜǎΦ Lƴƛǘƛŀƭ ǎƛƎƴǎ ƻŦ άmahaǎŜŀǎƻƴέ ŀ 

concern.
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Interest Rate

Central Bank of Sri Lanka (CBSL) continued 
its liquidity injections whilst appetite for 

borrowing remained low.

Monthly AWPLR & 1yr TB Rate 
(%)

AWPLR 1yr TB Rate

Sources : CBSL

GDP

GDP for Q2 2021 picked up 12% YoY 
owing to the lower base in Q2 2020 

which was impacted by the 
first COVIDlockdown.
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Macroeconomic Snapshot Continued..
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High Impact Medium Impact Low Impact

Commodity Price Hike

Palm Oil
(USD/MT)

Crude Oil 
(USD/BBL)

Paper & Plastic Prices 
(USD/MT)

Global economic 
recovery and supply 
disruptions 
(including freight 
rates) have resulted 
in a sharp escalation 
in commodity 
prices.
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Prices
48%

Sep 20 ςSep 21:

Prices 
82%

Sep 20 ςSep 21

Plastic Prices: 54%
Paper Prices: 29%

Sep 20 ςSep 21

59.5% YoY

Sources : World Bank,  Company records

Sources : Nasdaq.com

Pandemic Driven Volatility

Supply chain 
disruptions

Prolonged closure 
of schools
Teachers strikes

Disruption of daily 
hospital operations 
due to high number 
of COVID patients

Travel ban 
impacting tourism

COVID-19 Update

Total confirmed cases

545,935

Total Deaths

13,856

Vaccination >30 years
95% ~95%Vaccinated with 

both doses  

Fully vaccinated% 
at Hemas 

Fully vaccinated as a 
% of total population

62%

89%

Sources : Ministry of Health, Company records

Note :COVID-19 update as at November 8, 2021
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Our Strategic Building Blocks

M O R E  F R O M  T H E  C O R E

Accelerate current business efforts to drive 
higher value in core business

ÅHPC SL : launched ΨDƻȅŀΩperfumed soap in two variants pink rose 
and creamy white.

ÅHPC SL: relaunched ΨFemsΩ sanitary napkins and Ψ{ƘƛŜƭŘΩ soap with 
added benefits to meet customer needs. 

ÅAtlas: ΨSipsaviΩ- driving equity and functionality , capturing 
emotional connect and loyalty towards Atlas Books. 

ÅAtlasΥ ΨSipudanaΩ -ŎƻƴŘǳŎǘŜŘ {Ǌƛ [ŀƴƪŀΩǎ ƭŀǊƎŜǎǘ ŦǊŜŜ ƻƴƭƛƴŜ ǎŜƳƛƴŀǊ 
series to support Grade 5 scholarship students. 

N E W  W I T H I N  T H E  C O R E

Capturing new revenue streams to further 
strengthen the core

ÅΨbŜǿ ǊŜǾŜƴǳŜΩ Σ ƎŜƴŜǊŀǘŜŘ ŦǊƻƳ ǊŜŎŜƴǘ ƭŀǳƴŎƘŜǎ ŀƴŘ ǊŜƭŀǳƴŎƘŜǎ 
across the Group stood at 7.5% out of total Group revenue.

ÅHPC SL:new floral variant added under the laundry segment: 
Ψ5ƛǾŀΩFresh ςΨAraliyaΩ.

ÅBangladesh: launched Ψ9ǾŀΩhair oil, an entry point to VAHO with 
Onion and Fenugreek.

ÅPharmaceutical Distribution:Registered one new principal 
addressing under indexed therapeutic classes

A D J A C E N C I E S

Attractive adjacencies to target for breakout 
growth

ÅHPC SL : ventured into the high growth beauty care segment with 

the launch ofΨ±ƛǾȅŀΩin the face care segment, a unique product 

innovated using Sri Lankan Heirloom rice.

ÅHospitals: added 02 new Intermediary Care Centers (ICC) during 

the quarter.

Create sustainable 
and competitive 
advantage

Drive growth

Generate value

Building high 
performance teams

D R I V E R S

E F F I C E N C Y  A N D  P R O D U C T I V I T Y

Efficiency and productivity to further enhance 
capacity and improve growth 
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ÅHospitals :5S and Kaizen, improving PCR turnaround time, Strong 
digital presence ςEHR and ongoing initiatives with IFC.

ÅHPC SL :Ongoing Total Productive Maintenance (TPM)initiatives 
leading to annual savings.

ÅAtlas :Initiatives on SFA, Lean initiatives targeting cost savings, 
Initiatives on auto generated dash boards. 
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Financial Snapshot of the Group
Group Revenue by Segment

1H FY 2021-22

EBIT  by Segment 

1H FY2021-22
(LKR Mn)

LKR 36.2Bn
19.8%

Revenue

LKR 2.6Bn
-0.4%

Operating Profit

LKR 1.6Bn
1.7%

Earnings

LKR 2.65
-7.2%

EPS

29.6%
2.2%

Debt-Equity Ratio

12.5%
-0.9% 

ROCE

1H FY 2021-22 

1,050 1,016 
1,583

1,830

1,485 

631 

1,089 
885 

492 

120 

256 
472 

(404) (639)
(280)

(548)
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1H FY19 1H FY20 1H FY21 1H FY22

2,623

1,128

2,648
2,638
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35.3%

61.2%

3.3%

0.2%

(37.4%)

(59.4%)

(3.7%)

(0.1%)

Notes:¢ƘŜ ΨƻǘƘŜǊ ǎŜƎƳŜƴǘΩ ƛƴŎƭǳŘŜǎ ǘƘŜ ŎƻǊǇƻǊŀǘŜ ƻŦŦƛŎŜ ŀƴŘ ǊŜƳŀƛƴƛƴƎ ƭŜƛǎǳǊŜ ŀǎǎŜǘǎ
Figures in brackets indicate last year contribution %

Healthcare Consumer Brands Mobility Other
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Sector Performance Summary ς1H FY 2021-22

Revenue Walk 

(LKR Mn)

EBIT Walk 

(LKR Mn)

30,234

36,234
4,234

1,506 223 37

1H 2021 Healthcare Consumer Mobility Other 1H 2022

2,648 2,638

247

-204

216

-269

1H FY 21 Healthcare Consumer Mobility Other 1H FY22

COPYRIGHT © 2021 | HEMAS HOLDINGS PLC

bƻǘŜΥ ¢ƘŜ ΨƻǘƘŜǊ ǎŜƎƳŜƴǘΩ ƛƴŎƭǳŘŜǎ ǘƘŜ ŎƻǊǇƻǊŀǘŜ ƻŦŦƛŎŜ ŀƴŘ ǊŜƳŀƛƴƛƴƎ ƭŜƛǎǳǊŜ ŀǎǎŜǘǎ
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Sector Performance Summary ςQ2 FY 2021-22
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17,285

19,8292,535

-132

92 49

Q2 FY21 Helathcare Consumer Mobility Other Q2 FY22

2,033

1,547

59

-469

18

-94

Q2 FY21 Healthcare Consumer Mobility Other Q2 FY22

Revenue Walk 

(LKR Mn)

EBIT Walk 

(LKR Mn)

bƻǘŜΥ ¢ƘŜ ΨƻǘƘŜǊ ǎŜƎƳŜƴǘΩ ƛƴŎƭǳŘŜǎ ǘƘŜ ŎƻǊǇƻǊŀǘŜ ƻŦŦƛŎŜ ŀƴŘ ǊŜƳŀƛƴƛƴƎ ƭŜƛǎǳǊŜ ŀǎǎŜǘǎ
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Continuing Operation EPS 

EPS Walk 

(LKR Per Share)
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-0.02

0.21

-0.34 -0.06

2.65
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Capital Employed ς1H FY 2020-21
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Sector Efficiency 

Capital Employed, ROCE, and EBIT by Sector 

Note: 
The size  of the circle indicates the EBIT values
¢ƘŜ ΨƻǘƘŜǊ ǎŜƎƳŜƴǘΩ ƛƴŎƭǳŘŜǎ ǘƘŜ ŎƻǊǇƻǊŀǘŜ ƻŦŦƛŎŜ ŀƴŘ ǊŜƳŀƛƴƛƴƎ ƭŜƛǎǳǊŜ ŀǎǎŜǘǎ
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Healthcare 
LKR 1,829.7 MnConsumer 

LKR884.9Mn

Mobility 
LKR 471.9 Mn

Other 
LKR (584.4 Mn)

Group ROCE - 12.5%
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Consumer Brands

Home and personal care ςSri-Lanka

Home and personal care ςInternational

Learning Segment

COPYRIGHT © 2021 | HEMAS HOLDINGS PLC



12

ÅThe pandemic continued to influence 
consumer behaviour, sales mix and 
market channels.

ÅQ2 last year was a strong comparator with 
a spike in pipeline filling post first 
lockdown

ÅRevenue contribution mix within the 
sector remained in line with last year.

ÅAtlas seasonality led to QoQ(Quarter on 
Quarter) revenue uplift.

ÅEntered intohigh growth beauty space 
with the launchofΩVivyaΩ.

ÅNew revenue from recent launches and 
relaunches stood at 12%.

ÅMargins were under pressure with 
commodity inflation and foreign exchange 
volatility.
ςPricing continues to step up in 

response to growing inflation.

Key Highlights 

Consumer Brands
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Sector Performance ςQ2 FY 2021-22Contribution to Group

Revenue (LKR Mn)

-1.8% 
(YoY)

1,261

1,643

852

328

780

0
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1,000

1,500

2,000

Q2FY21 Q3FY21 Q4FY21 Q1FY22 Q2FY22

-38.1% 
(YoY)

EBITDA (LKR Mn)

EBITDA %

Capital Employed %

Revenue % 37%

39%

50%

31%

27%

Q2FY22

Q2FY21

Q2FY22

Q2FY21

1H FY22

1H FY21

7,459
7,933

5,827 5,475

7,327

0

3,000

6,000

9,000

Q2FY21 Q3FY21 Q4FY21 Q1FY22 Q2FY22

43%
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Home and Personal Care ςSri Lanka
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Key categories with market 
leading positions8

9ƴǘŜǊŜŘ ǘƘŜ Ψ.ŜŀǳǘȅΩ ŎŀǘŜƎƻǊȅ 
through Vivya

Full termvolume growth 

Direct outlet coverage 

Contribution to consumer 
revenue

60%

80k+

B a b y  

C h e r a m y
C l o g a r d K u m a r i k a V e l v e t D i v a

Inclusive 

Parenting 
Both parents 

coming together 

for the best care 

for baby

Strong roots 

Stronger 

together 
strengthening family 

bonds through good 

practices passed 

down

Celebrating & 

Nurturing SL 

Beauty

Make a

Positive Difference 

by investing in 

Yourself

Enabling 

Women to be 

future-ready

Purpose-driven brands touching the lives of the Sri Lankan consumer

10%
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Home and Personal Care Sri Lanka: Strong Brand Portfolio

#1
In Hair Oil

#1
In Beauty Soap

#2
In Feminine Care

#2
In Laundry Care

#1
In Baby Care

#2
In Oral Care Beauty Care Hygiene Care

Female Fragrances Male Grooming Shampoo

of business where Hemas is 
among the Top 3 players95%

Presence in all modern 
trade chains and outlets 

of households reached by 
Hemasbrand98%

Strong 3rd party 
manufacturing partnerships 

New partners such as 
Garnier, [ΩhǊŜŀƭand Nivea 
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Our Consumer Health Brands 
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Baby Care Cold and FluSkincare
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Locally led and localized in Bangladesh

ÅAll products are exclusively designed for 
Bangladesh.

ÅWe have a local leadership team with 90% 
local talent.

ÅKumarikaHair Oil has been relaunched in 
Mar-21 with an improved USP and design 
and made 17.3% penetration in 
Bangladesh. 

ÅHemas has entered the Value Added CNO 
Segment in Sep-21. Launched a new brand 
Eva, with unique proposition.
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Source: Penetration as per Household Panel data ςKantar ςJun-21.

Note: VAHO ςValue Added Hair Oil, CNO ςCoconut Oil

Key categories
Health soap categoryτActisef

Geographies 
Bangladesh & West Bengal

Market share in VAHO 
(Bangladesh)

Retailers reached in 
Bangladesh 

Contribution to Consumer
Brands revenue

270k+

Home and Personal Care ςInternational

Rural penetration 
by Hemas19.0%

of households reached 
by Hemas

Urban penetration 
of Hemas12.5%

On-shore 
manufacturing100%

Reach in Bangladesh

17.3%
7.2Mn

Households

2

2

12%

270k+

9%


