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Community

THE PIYAWARA IMPACT

A pre-school 1s by nature a place that generates much goodwill,
given the critical role it plays in the lives of the youngest members
of a community. The Piyawara pre-schools play a strong role
within the communities in which they operate as the community
itself is encouraged to play an active role in the maintenance of
the schools. In some areas, the Piyawara pre-schools are often
used as maternal and childcare centres, and become a place

that integrates government officials from the administrative
departments and Ministries of Health, Child Care with the

community.

The parent-teacher associations at the Piyawara schools function
with high levels of responsibility, ownership and accountability
and are considered models that are followed by other districts.
The line ministry even takes its foreign delegates to visit the
Piyawara Pre-schools to gain first-hand knowledge of a successful

example of social integration through a pre-school.

In terms of social impact, the Piyawara pre-schools ensure that
marginalised children in each pre-school receive structured
learning at a critical development stage, which they would
otherwise have to forego. The children are provided the best of
facilities and benefit from an activity based learning method. The
schools also encourage environmental awareness among children
and parents and teach children the appreciation of nature by

encouraging them to plant trees.

HOW PIYAWARA OPERATES

The Piyawara pre-schools are operated under strict standards
and are also governed by government regulations related to
pre-schools. Over and above the minimum compliance however,
we have strived to make the Piyawara pre-schools a model in
pre-school education, and the government has acknowledged that

Piyawara pre-schools are now considered the standard.

The model developed in partnership with our strategic partners,
is of an inclusive pre-school that promotes social integration and
uplifts living standards. From the architecture and design of the
schools, to their operation and the learning they impart, social

compliance is a primary influencing factor.

The Hemas Group builds each school and works in partnership
with the government authorities to initiate teacher training and
parental awareness and serves as a meaningful stakeholder in
each pre-school’s progress. The parent-teacher associations are
empowered with the awareness and skills to generate their own
funds to maintain schools through special concerts, sales, thereby

encouraging them to think entrepreneurially.

The learning curriculum in Piyawara schools follows the standard
introduced by the government, thus promoting activity based
learning and not reading and writing at a young age, which could
be detrimental to their future development.

Piyawara Teacher Training Programme

The teaching cadre of the pre-schools, comprising of teachers
and assistant teachers is created from within the community of
each pre-school. By doing so, we have been able to nurture the
skills of the communities in these marginalised locations and have
successfully developed people with strong teaching and leadership
skills. This has been most apparent in our post-Tsunami efforts
and camps for the displaced such as the Menik Farm village,
where women identified from among the displaced persons were

trained to serve as pre-school teachers.

The teacher training programmes held annually for Piyawara pre-
school teachers boosts their skills by giving them an opportunity
to engage with other Piyawara pre-school teachers from island-
wide and to learn new teaching techniques, as a result facilitating
value co-creation in the interest of the local communities they

Serve.

It is also important to note that Piyawara pre-schools have been
designed and built in an environmentally friendly manner while
students are taught to appreciate their environments from an
early age. As model pre-schools, the Piyawara schools must be
maintained in a child-friendly manner; as such, environmentally
friendly practices such as using bins for waste and preventing
water wastage are encouraged. The Piyawara community pre-
schools are also designed and built to function with daylight,

i.e. without electricity to achieve better energy efficiency. The
pre-school infrastructure helps to improve visual comfort for
the young students whilst allowing natural ventilation into the
building. In addition tube wells are being built for sanitation

purposes.

ENGAGING OUR BUSINESS PARTNERS
We have engaged our business partners from overseas as well as
our distributors and sales representatives locally in the Hemas

Piyawara Project. The overseas business partners, especially
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Community

inbound tourism partners such as DerTouristik in Germany,
donate funds towards the project. The local supply chain gets
involved in ground-level activities at project sites that are close

to their regions of operation. Similarly, our business partners

in the inbound travel industry also carry out a social tourism
programme by accommodating tourist visits to the model pre-
schools already located in the tour itinerary, thereby encouraging
foreign/individual funding to the foundation.

OVERCOMING CHALLENGES IN WAR AFFECTED
AREAS

As a public-private partnership, Piyawara has been able to
overcome many of the bureaucratic and administrative challenges
faced by similar projects in Sri Lanka. Perhaps the greatest
challenge we have faced in our journey has been entering the war
affected areas during the war years, when the LT'TE denied us
permission to build pre-schools in areas under their control.

The circumstances of the North and East during thirty years of
war meant that many companies were forced to forego addressing
their CSR efforts towards the minority community of the region.
At the height of the civil war from 2002 - 2009, Piyawara was
one of the earliest CSR projects to enter the war zones, following
extensive discussions and negotiations with the rebels. Today, the
school we first built amid restrictions has been developed into a
popular model pre-school in the Nallur Municipal Council.

In a mission to support internally displaced people following the
end of the war, Piyawara pre-schools and play areas were set up
in all seven zones of Menik farm fostering approximately 11,000
young children, who were temporarily housed at the Menik Farm
(March 2009 to March 2011). Furthermore, seven more Piyawara
pre-schools were built in the North (2011 to 2014) to uplift the
standards of livelihoods of the people returned or resettled since
the end of the war.

Furthermore, during the construction of such pre-schools, we
have promoted harmony among the community and the security
forces, by engaging the forces to build the pre-schools. This

has helped change each group’s perceptions towards the other,
thereby promoting mutual respect and understanding of the
cultural values of all.

ENSURING PROJECT CONTINUITY

Positive engagement with stakeholders, especially with the local
communities drives the continuity of the project. At local level,
the Piyawara pre-schools, once built, are handed over to the

local government authorities, which manage the teaching staff

as well as general maintenance. We set up Parent Teachers’
Associations at all schools to create a sense of belonging and
continue to monitor them. We also ensure the quality of teaching
by providing teacher training

At national level, the Project has now become entrenched in the

ECCD framework of the country, as a model that is considered
the benchmark. The recognition thus received has enabled us

to expand the scope of the project and also to influence policy
making in relation to ECCD in Sri Lanka. Hemas is now
represented on the National ECCD Policy Body and the National
Body on Provincial ECCD Committees. During disasters, Hemas
sits on the main bodies of the Ministry of Child Development.
The Executive Director of Hemas Outreach has also been
appointed as a Director of the National Child Protection
Authority.

THE WAY FORWARD
m  Establish more community pre-schools in rural areas of Sri
Lanka to address national needs.

m  Focus on more parental awareness programmes to curtail
child abuse and how to keep children safe from cyber crimes.

m  Training caregivers and emphasis on identifying children
with learning disabilities and refer them to professionals for

early intervention.

m  We are looking at developing a national centre for children
with learning disabilities. A feasibility study is being
conducted in the coming year to assess the situation and

need.

THE BIG HEART PROJECT

The Big Heart Project was launched in 2012, to mark the 50th
anniversary of our flagship brand Baby Cheramy. In partnership
with the Ministry of Child Development and Women’s Affairs,
the Big Heart Project secks to ameliorate the effects of poverty
on a child’s right to education. The project is now managed by
the Hemas Outreach Foundation and today has 219 children on
board.
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The Big Heart project came about following shocking statistics
from the Department of Probation and Child Services, revealing
that approx. 40,000 children were at risk of dropping out of
formal education due to extreme poverty. The Nana Diriya
programme initiated by the Department of Probation and Child
Services raises funds for these children; however the task was too
great for a single entity.

Big Heart thus targets children who are most at risk by funding
the first five years of their essential schooling (Grades 1-3)
through the Nana Diriya Education Aid Programme. Children
supported by the Big Heart project receive a monthly sum of Rs.
2,000/~ deposited into their bank savings book, through standing
order. Of these funds, Rs. 1,500/~ is used for the child’s monthly
expenses and it is compulsory that the balance Rs. 500/- is
saved. At the end of every school term, the Ministry sends the
Hemas Outreach Foundation a progress report on the child’s
performance, enabling us to measure and monitor the success of
the project.

SECTOR INITIATIVES

At sector level, companies also engage with communities in the
vicinity of their operations in multiple ways, including providing
jobs to the local community, working with local suppliers, assisting
in the socioeconomic needs of each respective neighbourhood,
and working with community leaders and state agencies to
address key impacts to the community. Such engagement enables
our businesses to integrate better with the communities in which
they operate, making them true stakeholders in their development
narrative while our employees develop an appreciation of the
need to be responsible in all they do.

GRASSROOTS ACTIVATIONS AT J. L. MORISON
JLM’s flagship brand Morison’s Gripe Mixture engaged with
communities across the country by organising educational
programmes for pregnant and new mothers in partnership with
doctors, nurses and mid-wives. We collaborated with the Mid-
wives Association on many events, participating in national and
regional health promotion events.

In an attempt to improve social etiquette and respect for pregnant
mothers, we partnered with the Department of Transport to
sticker over 20,000 buses with a tri-lingual message encouraging
able citizens to give up their seats to pregnant mothers. This
initiative was met with positive feedback from the community.

SUPPORTING COMMUNITIES AROUND OUR HOTELS
By nature, the operation of a hotel leads to the creation of an
ecosystem centred around the property and this has indeed

been the case at all four of the hotels we operate, in Waikkal,
Bentota, Kalutara and Sigiriya. Each hotel thus undertakes many
engagement initiatives within their respective communities.

One of the primary ways in which we make an impact is by
hiring from the local community; this enables us to support
the rural economies and to uplift the living standards of those

around us. Hotels also try to source products and services from
the community, ranging from fruit, vegetable and seafood, to
hiring builders and machinery to using guides and taxis from the
neighbourhood.

The hotels also provide community infrastructure for example,
Hotel Dolphin in Waikkal has provided the village a Community
Centre with recreational facilities while Avani Bentota maintains
the Geoflrey Bawa-designed Bentota Railway Station. AVANI
Bentota has also undertaken the construction of a “Dharma
Shalawa” at the Udakotuwa Temple - Bentota , at an estimated
cost of Rs. 2.9 million.

Hotel Sigiriya has taken the lead in community integration and
promotes an excursion called “The village lunch” which provides
a mode of income for local families in the village of Diyakepilla.
The hotel maintains two wards at the Sigriya hospital and also
maintains a herb garden within the Diyakepilla school while for
both educational and medicinal purposes.

Hotel Sigiriya conducts an annual campaign to clean the
surroundings of the Sigiriya Rock Fortress; similarly, our beach
resorts conduct regular beach clean-up programmes, with the
support of beach operators.

The Club Hotel Dolphin recently initiated a series of awareness
programmes on protecting children from sexual exploitation. It
also sponsors sports events in the neighbouring village while also
conducting quarterly vaccination and sterilisation programme for
stray dogs and cats in the neighbourhood.

Hemas Hospitals conduct community education programmes
with the participation of medical professionals along with

interactive sessions with the public. These events are attended
by hundreds of locals who have benefited with knowledge and

concessionary screening packages which has made preventive
health more affordable.
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The Hemas Group’s Green Pledge promises that “We take

responsibility; as individuals and collectively as part of the Hemas

Group to minimise harmful practices and embrace emerging

trends, that will help us leave a more gentle environmental

footprint”. Stemming from the pledge, each employee and

business unit is committed to managing environmental impacts

through multiple measures that are constantly reviewed and

improved to ensure maximum effectiveness.

The Group’s Environmental Policy dictates our Green Business

cthos, and is mandated to operations across all sectors. While

environmental systems at some of our locations of operations are

of greater maturity than others, it is a source of great satisfaction

that we have been able to instil a strong sense of environmental

responsibility across the Group.

Environmental Indicators - Hemas Group

Direct energy consumption (kWh).

2013/14

2014/15

Water withdrawal (ltr )

2013/14

2014/15

Location of Year Direct Water
. ) ) . operation energy withdrawal
All of our operating units monitor and report on their .
) o consumption | (ltr)
environmental footprint in terms of energy, water and waste. The (kWh)
table below details our performance in these respects during the
year, in comparison with figures for the year before: Hemas 2013/14 | 109,698.00 815,000.00
Pharmaceuticals, oS 185,075.00 | 940,000.00
Location of Year Direct Water Hendala, Wattala ’ ’ - -
. . Hotel Sigiriya * 2013/14 | 486,627.00 18,000,000.00
operation energy withdrawal
consumption | (ltr) 2014/15 | 553,606.00 31,482,000.00
(kWh) AVANI Bentota 2013714 | 1,370,730.00 | 38,578,000.00
Hemas 2013/14 | 2,494,750.00 | 29,987,489.00 2014/15 | 1,500,490.00 | 35,236,000.00
Manufacturi
ANWACITNG — Fo014/15 | 3,051,075.00 | 35,792,000.00 | | AVANI Kalutara | 2013/14 | 1,870,341.00 | 27,856,000.00
Dankotuwa D U
Hemas 2013/14 | 308,202.00 5,465,250.00 2014715 | 2,179,435.00 | 30,706,000.00
Manufacturi
Walr'lu acturing 92014/15 | 219,519.00 6,717,000.00 Club Hotel . 2013/14 | 1,441,825.00 | 32,241,000.00
clisara Dolphin, Waikkal *
Hemas Hospital | 2013/14 | 1,766,421.00 | 34,063,000.00 2014/15 | 2,809,546.00 | 83,614,000.00
Wattal i
e 2014/15 | 1,819,012.00 | 40,234,000.00 &;ﬁz:oblsncs 2013/14 | 93,237.25 | 3,437,830.00
1
Hemas Hospital | 2013/14 | 1,474,736.00 | 13,380,000.00 2014/15 | 288,464.06 5,995,920.00
Thalawathugod isti
alawathugoda 9014/15 | 1,542.326.00 15.384,000.00 Hema.s Logistics 2013/1 31,498.00 4,493,000.00
Kelaniya/ Wattala
Hemas Southern | 2013/14 | 548,771.00 12,664,000.00 2014/15 | 40,847.00 4,010,000.00
Hospital - Gall isti
ospital - Galle 9014/15 | 575.623.00 12.135.000.00 Hemas Logistics 2013714 | 800.00 168,000.00
Hambantota
J. L. Morison 2013/14 | 307,809 3,781,000.00 2014/15 | 1,134.00 738,000.00
Kelani
elaniya 2014/15 [292.501 100500000 Hemas House 2013/14 | 1,338,745.00 | 18,652,500.00
J. L. Morison 2013/14 675,151 9,365,000.00 2014/15 | 1,299,736.00 | 10,673,100.00
MSJI Modara 92014/15 | 690,099 9.115,000.00 Hemas Fort 2015/14 | 303,964.00 3,411,000.00
Hemas 2013/14 | 192,880.00 | 1,909,000.00 2014715 | 335,756.00 | 4,037,000.00
Pharmaceuticals, Total - Hemas 2015/14 |14,9038,817.25 |258,911,069.00
Gall d
ateroad, 2014/15 | 184,640.00 | 1,578,000.00 Group 2014/15 | 17,644,599.06 | 333,006,020.00
Colombo 3
Hemas 2013/14 | 87,632.00 644,000.00 * A notable difference in energy and water consumption between 2013/ 14 and
Pharmaceuticals 2014715 is due to the following:
Lower Bagathale  [9014/15 | 77,717.00 614,000.00 Club Hotel Dolphin was partially closed for renovation in 2013 for six months. Only

road, Colombo 03

50 rooms operated during the period

In Hotel Sigiriya 40 rooms were closed for renovation in 2013 for six months
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HEMAS GREEN CLUB

The Hemas Green Club, a voluntary environmental conservation
group, was established at Hemas in 2013 with the objective of
inspiring and engaging employees to think green. The Club
membership has expanded to 87 including 16 honorary members,
who are tasked with playing a changemaker role in bringing
about behavioural change among their colleagues.

The Green Club launched a string of initiatives in 2013 to
increase environmental awareness and reduce the Group’s carbon
footprint; these included ground initiatives, internal e-based
campaigns and quarterly forums featuring guest speakers with a
passion for conservation.

OBJECTIVE OF GREEN CLUB INITIATIVES

1 To reduce our carbon footprint through new innovations.

2 'To build environmental awareness among our employees and
introduce best practices

3 To make a visible behavioural change in our employees
towards mother nature.

4 'To build team spirit among the Group for a common cause —
“Protect Mother Nature”

5 To comply and complement the Group environmental policy

6  'To bring back the simplicity of life that we have abandoned
over the years.

Listed below are some of the Club’s main initiatives during the
year:

Establishing a plant nursery at Dankotuwa factory and Plant
Distribution.

Under the theme for this project is ‘Give back to nature for what
nature has given you’, Green club members, distributed 615
mahagony, ma dam (berry), and Kohomba seedlings and 4000
jack seedlings, which were grown at the Dankutowa plant nursery:
The seedlings were distributed free to Hemas employees and

to the people of Wayamba Province through the mobile plant
nursery unit at the Divisional Secretariat, Wennappuwa.

Recycling CFL bulbs in partnership with private recycling plants
The Club has collected and handed over 11,486 CFL and
fluorescent bulbs to be recycled and reused. Collection of used
CIL bulbs is carried out every quarter, encouraging all staff to
hand over bulbs to the appointed e-waste representative from
cach sector. The project creates awareness on environmental
consequences and the negative impact of improper disposal of

CIL bulbs.

Recycling E-waste in partnership with “Think Green’

Hemas signed an agreement with Think Green (Pvt) Ltd to collect
electronic waste, including computer related equipment, personal
use electronic devices, and telecommunication equipment.

Hemas Green Club Awareness session

E-waste boxes are provided to all the Group’s locations and
during the reporting period, approx. 159 Kg of e-waste was
collected and handed over to “Think Green’ company.

Segregation of garbage at staff cafeteria for future compost
project

To mark World Environment Day 2014, the Club launched

a food waste management programme at the Hemas House
Cafeteria. The project adopts a simple form of processing to
decompose and recycle food waste to generate soil conditioner or

organic fertiliser.

The Club also undertook events such as an excursion to the
Kanneliya tropical rainforest and a beach clean up initiative on
the Wellawatta beach, with the help of volunteers from across the
group, including the senior leadership.

In December 2014, the Club organised a photographic exhibition
for nature lovers within the Group; the overwhelming response

of over 1000 applications demonstrated the talent of our

team. The Green Club has also generated much enthusiasm

by organizing workshops and awareness sessions on topics of
environmental interest, open to those who are keen to take part.
The speakers and resource people at these sessions are prominent

environmentalists with a passion for conservation.

With water scarcity, depleting natural resources, and climate
change becoming real threats to the future as we know it, the
Green Club’s attention is now focused on innovative ways of
lowering the consumption of water and energy to reduce Hemas’
carbon footprint.

We are firm in our belief that enterprises must incorporate
environmental sustainability into their business and functional
plans, and have, through the Green Club, demonstrated the
power of effective voluntarism in addressing this critical aspect.
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SIMPLE SOLUTIONS TO SAVE WATER

One of the earliest Green Club initiatives has been the
modification of the flushing mechanism in the men’s toilets at
Hemas House. Club members found that urinals operated on
auto flush mechanisms which were flushing at pre-set intervals
throughout the day. The observations along with suggestions

to mitigate the issues were brought to the notice of Hemas
Developments, which overlooks the management of Hemas
House. In return the Hemas Developments Management took
measures in June 2014 to install sensor and manual flush valves in
men’s toilets, leading to conservation of water and the reduction
of water bills by 40% — 50%, as shown in the graph below:

Water Consumption at Hemas House

Water withdrawal (000°ltr )
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At Hemas House, awareness creation has also led to a marginal
drop of 39000 kWh in electricity usage year on year, with tenants
taking steps to reduce their consumption, including by shutting
down air conditioners by 5 pm on working days. The building
uses minimal levels of incandescent lighting and the building’s
capacitor bank contributed towards saving electricity and
preventing any spikes which may damage equipment.

HEMAS GREEN CLUB

Eraching hur orinmmment

The primary production facility of our FMCG sector
is our factory situated on nine acres in Dankotuwa,
about an hour’s drive away from our headquarters in
Colombo. The factory, opened in 2008 and employing
over 400 personnel, now houses production lines for
ten of our FMCG brands as well as a well equipped
Research and Development unit.

While serving as the hub of our manufacturing
operations, the Dankotuwa factory has also taken
the lead in environmental responsibility and is
pursuing the vision of becoming a herbal garden and
biodiversity zone by introducing medicinal plants
and rare trees throughout the property. As part

of the project, all potted plants within the factory
premises have been replaced with medicinal plants
belonging to 199 varieties, some of them endemic to
Sri Lanka. Staff at the factory are educated about a
new plant every week, with information such as their
medicinal value and ideal climatic conditions.

Extending support to the environment in the vicinity
of the factory, we also support the Divisional
Secretariat of the area by providing nearly 4000 jack
saplings to restore an area where soil removal had
resulted in erosion. The factory also works with the
Department of Wildlife in the conservation of the
Kalamukalana Nature Reserve nearby.

The production process at the factory results in zero
landfill all waste is carefully segregated with glass
and paper recycled and other waste products sent to
Geocycle for co-processing. 100% of waste water is
treated and reused for irrigation and will soon also
be diverted towards use in cisterns. The factory thus
does not release any hazardous effluents.

So what’s next in the ambitious Greening agenda at
Dankotuwa? At the factory, they are excited about
the possibilities and are keen to pursue solar energy,
rain water and daylight harvesting, product lifecycle

management and biodegradable packaging.

o
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ENVIRONMENTAL BEST PRACTICES AT HOTELS

All of the Group’s Hotels have adopted minimum standards

in energy and water conservation, and practice measures such

as key card systems to switch off room air conditioners; switch
off schedules for lighting in public areas; changing lighting to
CFL/LED, water heating through solar panels and installing
water-saving cisterns. Guests are encouraged to join the water
conservation effort by opting to reuse their linen. The concept of
“reduce, reuse, recycle” is enforced across our operations in order
to minimise waste; the waste generated through our operations

is managed by segregating and disposing responsibly and waste
water is treated for reuse in gardening.

HOSPITAL WASTE HANDLED WITH CARE

Handling hospital waste requires extra care, and at Hemas
Hospitals we follow internationally accepted standards of

waste disposal in compliance with the requirements of the
Central Environmental Authority (CEA). Each Hemas hospital
operates its own waste water treatment plant, with the water
quality checked regularly to ensure compliance. In fact, the
tertiary treatment plant at Hemas Hospital in Thalawatugoda is
considered one of the best plants of its kind in the country.

The hospitals handle and disposes of used chemicals according
to the internationally accepted standards set by the Australian

Organic gardening is Gamini Ratnayaka’s passion and
Gamini Ratnayaka works at the Welisara Warehouse
where he grows seasonal vegetables in its backyard.

Council of Hospital Standards Institution (ACHSI). The solid
waste generated through each hospital is segregated into clinical
waste, sharp waste, wet garbage and dry garbage; clinical and
sharp waste are disposed of according to the ACHSI standards;
the Hospital chain obtains the services of a CEA approved
company to dispose of clinical and sharp waste. Dry and wet
garbage are disposed of through the respective municipal
councils. In a key energy saving initiative, Hemas Hospital in
Wattala installed a 150 kW solar PV system in January 2015
which has led to an electricity saving of 75000 kWh (units) over
the ensuing 5 months.

REDUCING EMISSIONS AND FOSSIL FUEL USE

The Transportation sector focuses on reducing emissions and

the use of fossil fuel through initiatives such as preventive
maintenance of trucks to reduce carbon emissions and installing
GPS Monitoring devices on vehicles to monitor fuel consumption.
Used tyres are rebuilt in order to ensure multiple usage. At the
sector’s yards, waste water treatment plants ensure that polluted
water is treated before release.

GOOD PRACTICES ACROSS THE GROUP

Companies across the Group also practice paper recycling and
are encouraged to dispose of e-waste in an environmentally
friendly manner.

He is a firm believer that Mother Nature herself
provides fertiliser without damaging our now fragile
eco-system. Gamini finds time to read Sinhala
newspaper articles which promotes organic gardening
and experiments with them.

The organic garden at Welisara uses compost as
fertilizer while Kohomba leaves are used as a pesticide
to control weeds and keep away insects and other
diseases.

Gamini says ‘“cabbage grows best in the full sun.

The soil should be fertile, moist and well-drained,
preferably mixed in with compost or composted
manure before planting. These days we have egg-plant
(brinjal) and ladies fingers (okra) as it is the season.”

He says it is a tough task to control weeds and retain
moisture. His passion for farming makes him work in
the garden after office hours. The crops are used for
staff meals at the canteen and if there is anything in
excess the staff shares it.

I feel very happy because it is all consumed by all of
us and I know it is safe”. His great innovative thinking
to use Kohomba leaves instead of chemical pesticides
and the enthusiasm in cultivation, sends us a strong
message. There is so much to learn from Gamini.
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Wellawatta beach clean-up by Green Club Members

Hotels Garbage Segregation Programme Chairman at the annual Hemas Green Club photography exhibition
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At Hemas, we make no compromises on sound
financial management of the businesses and
ensure that stringent internal controls help
maintain a system of checks and balances within
the organisation.

As a public company, the ultimate purpose of our business is to
ensure that we remain a good investment for the shareholders
and a company they consider worthy of being associated with.
Delivering sustainable value to our shareholders is not limited

to superior financial performance; it is also important that their
investment is safeguarded through visionary strategies that propel
the company to greater success, stringent governance and prudent
risk management processes, and a commitment to being a good
corporate citizen.

The financial highlights for the year ended 31" March 2015

Operating Results 2015 2014 % change
Group Revenue (Rs. ‘000) 32,496,953 27,259,281 19.2
Operating Profit (Rs. ‘000) 3,371,176 3,484,215 -3.2
Profit Before Taxation (Rs. ‘000) 3,094,939 3,192,344 -3.1
Profit After Taxation (Rs. ‘000) 2,390,739 2,722,671 -12.2
Profit Attributable to the Parent (Rs. ‘000) 1,927,051 2,409,276 -20.0
Gross Dividend Paid (Rs. ‘000) 629,800 429,409 46.7
Cash From Operations (Rs. ‘000) 3,329,052 2,686,659 23.9
Financial Position

Total Assets (Rs. “000) 34,438,320 32,126,629 7.2
i{qsl'li‘tgoﬁ)ttributable to Equity Holders of the Parent 15,638,976 14,300,524 9.5
No. of Shares (No. ‘000) 515,291 515,291 0.0
Gearing (%) 26.9% 25.9% 3.8
Shareholder Information

Return on Equity (%) 12.9% 18.2% -29.4
Earnings per Share (Rs.) 3.74 4.68 -20.0
Dividend per Share (Rs.) 1.10 0.75 46.7
Dividend Payout (%) 29.4% 16.0% 83.4
Net Assets per Share (Rs.) 30.39 27.75 9.5
Market Capitalisation (Rs. ‘000) 37,976,919 19,426,456 95.5
Price Earnings Ratio (Times) 17.46 7.46 134.1

Market Price as at 31st March (Rs.) 73.70 37.70 95.5
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PRUDENT FINANCIAL MANAGEMENT
At Hemas, we make no compromises on sound financial
management of the businesses and ensure that stringent internal

controls help maintain a system of checks and balances within At Hemas, we believe that innovation should be
the organisation. We strive for constant gains in efficiency at the core of everything we do, driving our desire
and productivity through multiple mechanisms including to push beyond the boundaries of our businesses.
performance-based recognition schemes and the use of Innovation, we believe, will deliver a sustainable
automation and technology to improve the way we work. competitive advantage, new revenue lines or cost

savings, make our processes more efficient and build
CORPORATE GOVERNANCE capabilities in novel technologies. This thrust will
support the Group’s aggressive growth strategy and

Hemas Holdings PLC and its subsidiaries have in place a robust
vision 2020.

enterprise risk management and governance mechanisms that
ensure the prudent management of the businesses, in turn

ensuring that investors’ interests take precedence at all time. ) _
A vital part of our strategy is to harness open

The Board of Directors of Hemas Holdings PLC consists of innovation by tapping into external sources for

. . Research and Development to fast-track the
eleven members, of whom three serve as executive directors,

Group’s growth strategies for the years ahead. As

three as non executive directors, and five others as independent g % 8 GnGnd q
a step in this initiative, we have entered into R&D

dlrectcfrs. The (?halrn.lan Mr. P.Iuselfq Esufally serves in a non- o e e i e | ik e eres o e
executive capacity while executive director Mr. Steven Enderby University of Golombo, the Sri Lanka Institute
$]

serves as Chief Executive Officer. Board Committees in place of Nanotechnology (SLINTEC) and the Industrial

include an Audit Committee, a Remuneration Committee, and a Technology Institute (ITI) whereby Hemas will focus

Governance and Nominations committee. on developing innovative products to meet ever-
changing consumer demands.
All matters relevant to the effective operation of the company is

reviewed by the board at appropriate intervals. This includes the Additionally, we are focused on harnessing the

consideration of matters relating to sustainability and corporate capabilities of talented inventors and entrepreneurs

responsibility, as part of its review of the Group’s strategy and key in Sri Lanka who cater to within the areas of

priorities in line with the Year 2020 Vision. wellness, leisure and mobility. As a key step of this
initiative, Hemas has entered into a partnership with

For a comprehensive report of Corporate Governance and Risk the Sri Lanka Inventors Commission to work closely

Management at Hemas, please refer the Hemas Holdings PLC with their top inventors.

Annual Report 2014/15 or scan the code below to access our

Annual Report online. The focus on supporting entrepreneurship is in line

with the government mandate and is to encourage

local entrepreneurs and inventors to reach their
maximum potential. In order to leverage on the

vast talent base, Slingshot a start- up incubator

programme was developed by Hemas with the
objective of providing entrepreneurs the opportunity

. . : B , to pitch inventions and business concepts that may
INNOVATING FOR FUTURE GROWTH

o . . . . L fit with the Group’s business interests and growth
Building a better business for the future necessitates positioning

o ) strategy.
ourselves to respond meaningfully to the megatrends taking place

globally in areas such as demographics, climate change and

resource scarcity, urbanisation and the shift in economic power In addition to reaching out to external sources and

bases from the West to the East. While preparing our strategies networks, we are also focused on harnessing our

to combat and optimise on each of these areas, as a Group we extensive knowledge base within our employees and
are excited most about the fifth trend — that of technological have several innovation initiatives to encourage and
disruption due to the pervasive digitization sweeping the world. foster innovation at Group level and at individual

Innovation has thus become a mantra within Hemas, influencing Tnefress mie, Thmowrifen tearms e heem Bamrmas]

every aspect of our businesses (See boxed story). around specific projects, which have SBU level or

group wide impact.
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AWARDS AND CERTIFICATIONS
The Hemas Group has been the recipient of multiple accolades

in its chosen areas of business over the years, an endorsement

of the standards we strive for in our businesses. In our pursuit

of excellence, we have also instituted internationally accepted

qualified certification systems within our businesses, wherever

relevant. Given below are the awards and certifications received

during the period under review:

Hemas Holdings PLC

m Awarded Best Community Care Company in Asia and Best CSR Campaign in Asia — Singapore 2014
JASTECA Gold Award for CSR 2014
m Rated No 3rd amongst Sri Lanka’s leading 15 conglomerate brands by
LMD brands annual 2015 edition.
m Ranked amongst the Top 20 Most Respected Companies in Sri Lanka — LMD 2014

FMCG

ISO 9001

ISO 18001

OHSAS 18001 certified

Good Manufacturing Practice Certificate (GMP)
SLS Certificate

Brand Excellence Awards — Velvet Brand
Product Brand of the Year - Velvet Brand

Local Brand of the Year - Velvet Brand

Healthcare

Hospitals

m ACHSI, ISO 15189, OHSAS, ISO 9001

m Runners up in Business Excellence Awards - Health Sector 2014

m Best Hospital in Southern Province (private sector) 2014 - Provincial Directorate in Health

Hemas Pharmaceuticals
m Category Award Winner - Rewards & Recognition of HRM Awards 2014/15.

Leisure

Hotel Sigiriya

m Holiday Check — Recommendation Certificate- 2014

m Booking.com — Award of Excellence 2014

m Tripadvisor- Certificate of Excellence 2014

m Travel Life Gold —2013/2015

m Tripadvisor — “Hall of Fame”- 2015 (For being an Excellent hotel in Tripadvisor for
2011/ 2012/ 2013/ 2014/ 2015)

m The Hotels Association of Sri Lanka — Greening Awards 2014 — Certificate of Merit

AVANI Bentota Resort & Spa

m World Luxury Hotel Awards 2014 — Winner Luxury Beach Resort — Indian Ocean
Booking.com 2014 Award of Excellence 8.0 /10

ISO 22000-2005 & HACCP certified from 2014

Travelife Gold Award 2014/2015

The Hotels Association of Sri Lanka — Greening Awards 2014 — Certificate of Merit

AVANI Kalutara Resort

Travelife Gold Award 2014/2015

Switch Asia Green Award- Merit award 2014

Booking.com 2014 Award of excellence

Holiday Check — Top hotels 2014

Tripadviro — Certificate of Excellence — 2014 /2015

The Hotels Association of Sri Lanka — Greening Awards 2014 — Certificate of Merit
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Leisure

Club Hotel Dolphin

Travelife Gold 2014 / 2015

Crown for Food Hygiene (05 Crowns)

Travellers” Choice Award Winner 2015

HolidayCheck Award Winner 2015 - The hotel is one of the most popular hotels worldwide
(Holidaycheck is an independent online review site)

Certificate of Excellence 2015

Tripadvisor ‘Hall of Fame’ of Five-time Certificate of Excellence Winners

m The Hotels Association of Sri Lanka — Greening Awards 2014 — Certificate of Merit

Diethelm

Diethelm Travel Group Awards
2014 Best Travel Agency Indochina

Transportation

Gold Award for year 2014 - Korean Air

Silver Award For Cathay Pacific Airlines —2013/14

Top Agent Merit Award - 2013/2014 - Singapore Airlines
Top Agents Award Malaysian Airlines - 2013/14
Outstanding Achievement 2014 - United Airlines Inc.

New Businesses

N*able

ISO 9001:2008 Certification
Client Value Innovation Award 2015 — Awarded by IBM

Cisco world cup challenge

Vishwa

ISO/IEC 270001:2005
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MEMBERSHIPS

As a prominent member of Sri Lanka’s corporate sector and a leader in the industries we operate in, we as a company and individuals

have involved ourselves in many industry associations, business councils and chambers. Our memberships allow us to influence policy,

and to exchange knowledge on industry best practices while also promoting our sustainability ethos among like-minded companies.

Some of the memberships we hold are —

Hemas Holdings PLC Ceylon Chamber of Commerce
Employers Federation of Ceylon
Mercantile Service Provident Society (MSPS)
Youth Business Sri Lanka (YBSL)
Tourist Hotels Association of Sri Lanka (THASL)
Swiss Business Circle, Sri Lanka
American Chamber of Commerce, Sri Lanka
National Committee on Early Childhood Care and Development, Ministry of Child Affairs
National Child Protection Authority (NCPA)
FMCG Cosmetic Manufactures Association Sri Lanka
Association of HR Professionals Sri Lanka
Healthcare Sri Lanka Chamber of Pharmaceutical Industry (SLCPI)
Pharma Promoters Association
Ceylon Chamber of Commerce- Import Section
Private Hospitals Association
Leisure Travel Trade Sports Club
The Pacific Asia Travel Association
Bentota Beruwala Hotel Association
Negombo Hotel Association
Cultural Triangle Hotel Association
Ceylon Tourism Cluster
Sri Lanka Association of Inbound Tour Operators (SLAITO)
The Hotels Association of Sri Lanka
Transportation International Air Transport Association (IATA)
Ceylon Association of Ships Agents (CASA)
Sri Lanka Association of Vessel Operators (SLAVO)
Economic, Fiscal and Policy Planning Committee Member - The Ceylon Chamber of Commerce
Travel Agents Association of Sri Lanka
Airline Partners Joint Council (APJC)
SKAL International Colombo
Sri Lanka Malaysia Business Council
Travel Trade Sports Club
Sri Lanka Association of Airline Representatives
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GRI Index

CUSTOM CONTENT INDEX - IN ACCORDANCE’ CORE
This Content Index provides an overview of the G4 Standard Disclosures based on the selections made.

GENERAL STANDARD DISCLOSURES

STRATEGY AND ANALYSIS

G4-1 9-11

ORGANISATIONAL PROFILE

G4-3 Hemas Holdings PLC

G4-4 4-5, 34-35

G4-5 75, Braybrooke Place, Colombo 02

G4-6 Sri Lanka

G4-7 Quoted public company with limited liability, quoted on the

Colombo Stock Exchange

G4-8 4-5

G4-9 21, 23, 37,59

G4-10 37-39

G4-11 41

G4-12 29-31

G4-13 The Group's interests in the power segment were disposed in

2014/15

G4-14 53

G4-15 ILO charter

G4-16 63

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES

G4-17 66-69

G4-18 18

G4-19 18

G4-20 18

G4-21 18

G4-22 No restatement

G4-23 6

STAKEHOLDER ENGAGEMENT

G4-24 16-18

G4-25 16-18

G4-26 16-18

G4-27 16-18

REPORT PROFILE

G4-28 6

G4-29 6

G4-30 6

G4-31 6

G4-32 64

G4-33 Not externally assured

GOVERNANCE

G4-34 ‘ 58, Hemas Holdings PLLC: Annual Report p46

ETHICS AND INTEGRITY

G4-56 [ 12-15
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SPECIFIC STANDARD DISCLOSURES

CATEGORY: ECONOMIC
MATERIAL ASPECT: ECONOMIC PERFORMANCE
G4-DMA 59
G4-EC1 23
MATERIAL ASPECT: PROCUREMENT PRACTICES
G4-DMA 29
G4-EC9 29-33
MATERIAL ASPECT: ENERGY
G4-DMA 53
G4-EN3 53
G4-EN6 53
MATERIAL ASPECT: WATER
G4-DMA 53
G4-EN8 53

CATEGORY: SOCIAL
SUB-CATEGORY: LABOR PRACTICES AND DECENT WORK
MATERIAL ASPECT: EMPLOYMENT
G4-DMA 38-39
G4-LA1 38-39
MATERIAL ASPECT: TRAINING AND EDUCATION
G4-DMA 40-41

G4-LA9 41
G4-LA10 40
G4-LAll 41

MATERIAL ASPECT: DIVERSITY AND EQUAL OPPORTUNITY
G4-DMA 40

G4-LA12 38-40
MATERIAL ASPECT: EQUAL REMUNERATION FOR WOMEN AND MEN
G4-DMA 40
G4-LA13 40
MATERIAL ASPECT: LOCAL COMMUNITIES
G4-DMA | 13,15
G4-SO1 45-51
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Group Directory

as at 31 March 2015

Name / Principal Place of Business Relationship Effective  Principal Activities
Holding
FMCG sector
Hemas Manufacturing (Pvt) Ltd. Subsidiary 100%  Manufacture of FMCG Products
No. 75, Braybrooke Place, Colombo 02.
Hemas Marketing (Pvt) Ltd. Subsidiary 100%  'Trading & Distribution of FMCG
No. 75, Braybrooke Place, Colombo 02. Products
Hemas Trading (Pvt) Ltd. Subsidiary 100%  Import and sale of Food Products
No. 75, Braybrooke Place, Colombo 02.
Hemas Consumer Brands (Pvt) Ltd. Subsidiary 100%  Trading of FMCG Products
Rupayan Center, 6th Floor, 72, Mohakhali C-A,
Dhaka-1212
Unicorn Investment (Pvt) Ltd. Subsidiary 100%  Research and Development Services
No. 75, Braybrooke Place, Colombo 02.
J. L. Morison Son & Jones (Ceylon)PLC Subsidiary 89%  Importing and Distribution of
No:620, Biyagama Road, Pethiyagoda, Kelaniya. Consumer Products
Hemas Pharmaceuticals (Pvt) Ltd. Subsidiary 100%  Distribution of Pharmaceutical
No:36, Hemas Building, Sir Razeek Fareed Mawatha, Products
Colombo 01
Hemas Surgical & Diagnostics (Pvt) Ltd. Subsidiary 100%  Distribution of Healthcare Products
No:36, Hemas Building, Sir Razeek Fareed Mawatha,
Colombo 01
Hemas Hospitals (Pvt) Ltd. Subsidiary 83%  Hospital Services
No 389, Negombo Road, Wattala.
Hemas Southern Hospitals (Pvt) Ltd. Subsidiary 83%  Hospital Services
No.10, Wakwella Road, Galle, Sri Lanka.
Hemas Capital Hospital (Pvt) Ltd. Subsidiary 83%  Hospital Services
No. 647, Pannipitiya Road, Thalawatugoda.
Hemas South Colombo Hospitals (Pvt) Ltd. Subsidiary 83%  Hospital Services
No. 75, Braybrooke Place, Colombo 02.
Hemas Clinical Research Services (Pvt) Ltd. Subsidiary 100%  Support Services of Clinical Trials
No. 75, Braybrooke Place, Colombo 02.
J- L. Morison Son & Jones (Ceylon) PLC Subsidiary 89%  Importing and Distribution of
No:620, Biyagama Road, Pethiyagoda, Kelaniya. Pharmaceuticals and Medical Aid
M S J Industries (Ceylon) (Pvt) Ltd. Subsidiary 89%  Manufacturing and Trading
PO BOX 430, 126 Aluthmawatha Road, Colombo 15 Pharmaceuticals
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Name / Principal Place of Business Relationship Effective  Principal Activities
Holding

LEISURE

Leisure Asia Investments Ltd. Subsidiary 100%  Investment Holding Company

Serendib Hotels PL.C Subsidiary 55%  Operating a Tourist Hotel and

No. 75, Braybrooke Place, Colombo 02. Investment Holding Company

Hotel Sigiriya PLC Subsidiary 34%  Operating a Tourist Hotel

No. 75, Braybrooke Place, Colombo 02.

Dolphin Hotels PLC Subsidiary 41%  Operating a Tourist Hotel

No. 75, Braybrooke Place, Colombo 02.

Miami Beach Hotel Ltd. Subsidiary 36%  Operating a Tourist Hotel

No. 75, Braybrooke Place, Colombo 02.

Serendib Leisure Management Ltd. Subsidiary 55%  Operating a Tourist Hotel

No. 75, Braybrooke Place, Colombo 02.

Jada Resort (Pvt) Ltd Associates 20%  Operating a Tourist Hotel

No. 40, St Sebastian’s Road, Katukurunda, Kalutara.

Diethelm Travel Lanka (Pvt) Ltd. Subsidiary 60%  Destination Management Services

No. 75, Braybrooke Place, Colombo 02.

Diethelm Travel The Maldives (Pvt) Ltd. Subsidiary 49%  Destination Management Services

4th Floor, Henvery Megama Sikka Golhi, Male,

Republic Of Maldives

Hemtours (Pvt) Ltd. Subsidiary 100%  Destination Management Services

No. 75, Braybrooke Place, Colombo 02.

Conventions Asia (Pvt) Ltd. Subsidiary 100%  Event Management

No. 75, Braybrooke Place, Colombo 02.

Mowbray Hotels Ltd. Subsidiary 89%  Hotel Property

No. 75, Braybrooke Place, Colombo 02.

PH Resort (Pvt) Ltd. Joint Venture 50%  Hotel Property

No. 75, Braybrooke Place, Colombo 02.

TRANSPORTATION

Forbes Air Services (Pvt) Ltd. Subsidiary 100%  GSA Emirates Airline

No. 75, Braybrooke Place, Colombo 02.

Hemas Air Services (Pvt) Ltd. Subsidiary 100%  GSA Malaysian Airline

No. 75, Braybrooke Place, Colombo 02.

Hemas Travels (Pvt) Ltd. Subsidiary 100%  Travel Agent

No. 75, Braybrooke Place, Colombo 02.

Hemas Aviation (Pvt) Ltd. Subsidiary 100%  Airline Representation

No. 75, Braybrooke Place, Colombo 02.

Exchange & Finance Investment (Pvt) Ltd. Subsidiary 100%  Airline Representation

No:36, Hemas Building, Sir Razeek FFareed Mawatha,
Colombo 01




Group Directory

Name / Principal Place of Business Relationship Effective  Principal Activities
Holding

Discover the World Marketing (Pvt) Ltd Subsidiary 100%  Airline Representation

No:36, Hemas Building, Sir Razeek Fareed Mawatha,

Colombo 01

Far Shipping Lanka (Pvt) Ltd. Subsidiary 100%  Shipping Agents

No. 75, Braybrooke Place, Colombo 02.

Far Shipping Agency Lanka (Pvt) Ltd. Joint Venture 60%  Shipping Agents

No. 75, Braybrooke Place, Colombo 02.

Hemas Transportation (Pvt) Ltd. Subsidiary 100%  Shipping Agents

No. 75, Braybrooke Place, Colombo 02.

HIF Logistics (Pvt) Ltd Joint Venture 49%  Ireight Forwarders

ACX International (Pvt) Ltd Joint Venture 49%  Courier Services

No.151/6, Kirula road, Colombo 5

H & M Shipping (Pvt) Ltd Joint Venture 50%  Crew Boat Servicing

No:36, Hemas Building, Sir Razeek FFareed Mawatha,

Colombo 01

Hemas Maritime (Pvt) Ltd Subsidiary 100%  Break Bulk Casual Callers & Cargo

No:36, Hemas Building, Sir Razeek Fareed Mawatha, Handling

Colombo 01

Hemas Logistics (Pvt) Ltd Subsidiary 57%  General Carries & Warchousing

No. 75, Braybrooke Place, Colombo 02.

Hemas Integrated Logistics (Pvt) Ltd Subsidiary 57%  General Carries & Warehousing

No. 75, Braybrooke Place, Colombo 02.

OTHER

Hemas Corporate Services (Pvt) Ltd. Subsidiary 100%  Corporate Secretaries

No. 75, Braybrooke Place, Colombo 02.

Hemas Developments (Pvt) Ltd. Subsidiary 100%  Property Development

No. 75, Braybrooke Place, Colombo 02.

Vishwa BPO (Pvt) Ltd. Subsidiary 100%  Financial & Accounting Services

No. 75, Braybrooke Place, Colombo 02.

Peace Haven Resorts Litd. Subsidiary 100%  Hotel Property

No. 75, Braybrooke Place, Colombo 02.

N-able (Pvt) Ltd. Subsidiary 100%  Enabling Information & Technology

No:36, Hemas Building, Sir Razeek Fareed Mawatha, Solutions

Colombo 01

N-able Global (Pte) Ltd. Subsidiary 100%  Enabling Information & Technology

No: 51, Goldhill Plaza, #07-10/11, Singapore Solutions

J. L. Morison Son & Jones (Ceylon) PLC Subsidiary 89%  Importing and Distribution of Agro

No: 620, Biyagama Road, Pethiyagoda, Kelaniya chemicals
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Name / Principal Place of Business Relationship Effective  Principal Activities
Holding

M S J Promotional Services Subsidiary 89%  Promotional Activities

No: 620, Biyagama Road, Pethiyagoda, Kelaniya

M S J Cargos (Ceylon) (Pvt) Ltd. Subsidiary 89%  Wharf Clearing Activities

No: 620, Biyagama Road, Pethiyagoda, Kelaniya

M S J Hotels (Ceylon) (Pvt) Ltd. Subsidiary 89%  Hotel Industry

No: 620, Biyagama Road, Pethiyagoda, Kelaniya

M S J Foods (Ceylon) (Pvt) Ltd. Subsidiary 89%  lood and Beverage

No: 620, Biyagama Road, Pethiyagoda, Kelaniya

M S J Tours (Ceylon) (Pvt) Ltd. Subsidiary 89%  'Transport Service

No: 620, Biyagama Road, Pethiyagoda, Kelaniya
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